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EXECUTIVE SUMMARY

The Battle for China's EV Dominance

China represents the world's largest electric vehicle market, and the competitive dynamics between Tesla and
BYD illuminate critical lessons for any company competing in high-growth technology sectors. This MaviNovo
Al analysis reveals the strategic factors driving BYD's remarkable ascent and Tesla's challenges in maintaining
market position.

KEY INSIGHT

BYD now outsells Tesla by an order of magnitude in China. Tesla's market share has declined from 15%
(2020) to 4-5% (2025), while BYD commands 28% of the NEV market—a complete reversal of
competitive positions.

Critical Findings

1.

Product Portfolio Gap: BYD offers 60+ model variants vs. Tesla's 2 mass-market models—Ileaving
Tesla absent from key growth segments

Vertical Integration Advantage: BYD manufactures its own batteries, chips, and motors—reducing
costs 20-30% vs. outsourced models

Brand Perception Shift: UBS survey shows Chinese consumers now rate BYD above Tesla in
technology leadership

Price War Dynamics: BYD's cost structure allows it to set the market's price floor, squeezing Tesla's
margins

Local Adaptation: Tesla's minimalist global approach conflicts with Chinese preferences for luxury
features and local customization

© 2026 MaviNovo, LLC + www.mavinovo.ai * Page 2



MAVINOVO Al | Competitive Intelligence Report
MARKET ANALYSIS

Sales Performance & Market Share

Metric BYD Tesla
China NEV Sales 2024 4.27 million ~531,000
China Market Share 2025 28% 4-5%
Global BEV Sales 2025 2.26 million 1.64 million
Product Models Available 60+ variants 2 models
Price Range (CNY) ¥80K - ¥1M+ ¥230K - ¥350K

Tesla's Market Share Erosion

2020 | 2022 Oct 2025 Trend

15% 10% 2% v -87%
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COMPETITIVE ANALYSIS

BYD's Competitive Advantages

1 VERTICAL INTEGRATION

BYD manufactures its own batteries (Blade Battery), semiconductors, electric motors, and motor controllers in-house.
This provides 20-30% cost advantage and complete supply chain resilience. During global chip shortages, BYD kept
production running while competitors faced shutdowns.

2 PRODUCT PORTFOLIO BREADTH

BYD's lineup spans ¥80K mini EVs (Seagull) to ¥1M+ luxury vehicles (Yangwang U8), with Dynasty and Ocean
series covering every segment. Top sellers include Song Plus (800K units), Qin Plus (650K), Dolphin (400K), and
Seagull (350K) in 2024 alone.

3 LOCAL MARKET MASTERY

BYD vehicles are designed for Chinese consumers: Mandarin Al voice assistants, luxurious interiors, DM-i hybrid
technology for range-anxious buyers, and culturally-aligned customer service (dealerships offer warm bottled water in
winter). Government alignment ensures implicit state support.

Tesla's Strategic Weaknesses in China

* Limited product range — Only Model 3/Y in mass-market; absent from entry-level, MPV, and hybrid segments
* Higher price positioning — Model 3 starts at ¥230K while BYD Dolphin starts at ¥120K

* Slower local adaptation — Minimalist design conflicts with Chinese preferences for luxury amenities

* Supply chain dependency — Relies on CATL for batteries, external chips; vulnerable to disruptions

* Brand perception erosion — No longer seen as tech leader; UBS survey shows BYD now rated higher

* Foreign company challenges — Data security concerns, military bans, patriotic "buy local" sentiment
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STRATEGIC RECOMMENDATIONS

How Tesla Can Better Compete

1. Launch Entry-Level Model

Accelerate the ~$25K compact car designed in China. Target ¥130-150K price point to compete directly with BYD
Dolphin/Qin.

2. Localize Product & Experience

Offer luxury interior options, optimize Autopilot for Chinese roads, integrate local apps/services, adopt cultural customer
care practices.

3. Deepen Supply Chain Integration

Partner with Chinese chip designers (Horizon Robotics), diversify battery suppliers, potentially build local 4680 cell
production.

4. Expand Manufacturing Capacity
Build second gigafactory in China to reduce single-plant risk and achieve BYD-level scale economies.

5. Strengthen Brand & Service

Expand service centers to lower-tier cities, proactive PR engagement, showcase FSD improvements, highlight safety and
quality leadership.

6. Align with Government Goals

Invest in battery recycling, exceed data security requirements, contribute to EV ecosystem development, increase local
R&D hiring.
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THE BOTTOM LINE

BYD's dominance in China stems from strategic advantages that took years to build: vertical
integration, product breadth, local adaptation, and government alignment. Tesla can compete,

but only by transforming its approach to be as comprehensive, swift, and consumer-centric as
BYD's.

The coming years will test Tesla's ability to innovate not just in products, but in strategy.
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