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Tesla vs BYD in China

The Battle for EV Dominance ¢ January 2026

BYD 2024 SALES MARKET SHARE GAP TESLA SHARE DECLINE

4.27M 28% s 5% v 87%

. . . BYD vs Tesla :
vehicles in China since 2020 (15% — 2%)

HEAD-TO-HEAD COMPARISON

METRIC BYD TESLA
Product Models 60+ 2
Price Range ¥80K-1M+ ¥230K-350K
China Capacity 4M+/year 750K/year
Supply Chain Vertically Integrated External Suppliers

KEY INSIGHTS
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20-30% #1 2.3M 14%

BYD cost advantage from vertical BYD now rated top tech by Chinese BYD plug-in hybrids sold (Tesla: 0) of Chinese prefer Tesla (down from
integration consumers 18%)

BYD'S TOP SELLERS (2024)

Song Plus 800,000 units
(SURAUEN 650,000 units
Dolphin @IS

SLCUN 350,000 units

Tesla (all) @R
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What Tesla Must Do to Compete

1 2 3

Launch $25K Model Localize Experience Deepen Supply Chain
Target ¥130-150K to compete with BYD Luxury options, local apps, cultural customer Local chip partners, diversify batteries, build
Dolphin/Qin care 4680 cells

4 5 6

Expand Capacity Rebuild Brand Trust Align with Gov't
Build 2nd gigafactory to match BYD scale More service centers, proactive PR, showcase Data security, local R&D, ecosystem
FSD contribution

THE BOTTOM LINE

BYD's dominance comes from years of strategic investment in vertical integration, product breadth, and local
adaptation. Tesla can compete—but only by transforming its approach to be as comprehensive, swift, and
consumer-centric as BYD's.
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